From: Wayne Laessig [qadvocate@sbcglobal.net] Sent: Fri, May 08, 2015 1:43 PM To: 'Larry Fletcher' Subj: AC-119 Bd: Policy R Guest Fees
Fletch, Exactly the kind of correction future boards will need & want! I'll update the By-Laws & Reunion
Coordinator’s Guide as indicated & resend.

If | remember correctly, in another Association Meeting, the members also voted to allow the Board to make
By-Law changes that only affected the way we run the Association’s business. I'll find the minutes reflecting
that authority & send them to you for final OK. Thanks! Wayne

From: Larry Fletcher [fletch12@charter.net] Sent: Fri, May 08, 2015 1:08 PM To: Wayne Laessig Subj: Policy made on 2014 Reunion Guest Fees Hi
Wayne, The Association By-Laws dated 9-29-2012 and the Reunion Coordinator’s Guide are fine for posting
on the New Website. But, the Board did pass a Policy concerning Reunion Fees dated May 4, 2014 which is
included in the body of my email below. I'm not sure whether or not this policy can be added to the By-Laws as
it was not passed by the Association membership. But at some point, this policy probably needs to be included
in either or both the By-Laws and the Reunion Coordinator’s Guide.

If added, the policy would have to be added to By-Laws Atrticle XII — Reunions, Section ??, as deemed
appropriate.

The policy should be added to the Reunion Coordinator’s Checklist under #3 Pre-planning / #4 Overall funding
(& costs), page 7 — add item “f” Reunion Fees.

AIM HIGH, Fletch

From: Larry Fletcher Sent: Sun, May 04, 2014 3:17 PM To: Bob LaRosa; Cash McCall; Doug Wohlgamuth; Gus Sininger; Jim Dunn; Michael Drzyzga;
Phil Diehl; Mac Mac Isaac; Wayne Laessig; Jerry Hester Subj: 2014 Reunion Guest Fees Dear AC-119 Brothers,

After e-mail/telephone input from board members, past president, and reunion coordinator, the following policy
for reunion fees and meal costs for guests under age 12 are hereby established for the 2014 Albuquerque
Reunion and future reunions until changed by the AC-119 Gunship Assaociation Board of Directors:

Reunion Fees:

1. Reunion Fees will be required for all members and guests over 12 years of age who attend all reunion
activities.

2. Reunion Fees will not be required for members and guests who attend only one reunion event e.g. Meet &
Greet or Banquet or Bar-B-Q.

3. Reunion Fees will not be required for guests under 12 years of age.

*Reunion Meal Costs for guests under 12 years of age will be one-half (1/2) the cost stated on the reunion
registration form.

Note: The Board retains the right to make exceptions as warranted by special circumstances at anytime.

Very Respectfully,
Larry Fletcher, Association President

From: jerry gmail Sent: Mon, Apr 28, 2014 12:19 PM To: fletch12@charter.net Subj: 2014 reunion Good morning Larry, This is Jerry
Hester.

Larry we have 6 adults counting my wife and myself, 3 children 12 and under all coming to reunion. We already
Have the hotel reservations. Now for the reunion form, Last year they didn’t require the extra guests to pay
reunion fee.

I need to know how many to pay? They are counting on being there for the whole reunion.

I have sent email to Col Mac for meal prices for the children.

If Ellen and | can help in anyway just call or email. 210-663-3159

Ellen and Jerry
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