2018 AC-119 Board Minutes of Conference Call of Feb. 13, 2018
1
The meeting was called to order by MD at 7:04 pm CST. Members in attendance, MD, DW, RL, LF, 
GS, CM, TS, WL, and ES.
2
Secretary Report:  The Board approved the minutes of Jan. 9, 2018 teleconference call. 
RL to send WL the APPROVED minutes for archiving on the Web site.
The future agendas will use Arabic numerals in place of Roman Numerals.

3
Treasurer Report:  DW - We have $23,584.91 in acct. #8815, $3618.58 in acct. #1106 (QM) for a total of $27.203.57. $3500 was transferred from acct. #8815 to acct.# 1106. 
4
Quartermaster Report:  Gus has new coffee mugs. GS needs to know what coins to bring to the 73rd stand-up ceremony at Hurlburt on 2/23/2018. The subject was discussed and it was decided he needs to bring two of each Association and 17th  coins (so that the 73rd can decide which one they want) and a spiral bound history book. MD needs to establish who the DO is. His POC is Capt Zenc, DOFG. Usually there is a ADO, and a DO ranking of Lt.Col.
5
Membership Report:  ES- 464 life members. 
6
Media Manager:  MD will make arrangements to partition and copy data from JP's new 3TB MAC hard drive to a Windows HD. In the future JP should do this step for us.  
7
Website:  MD provided feedback to WL -WL needs feedback from other Board members using the new e-commerce module. RL, TS, and LF were asked to give WL feedback.  WL will coordinate with Cindy and Earl on programming problems.  WL setup an on-line “go-to meeting” for/with GS and Lee Wolf with Earl, regarding three inventory issues. ES is to get Craig Corbett to help test the program.
8
Newsletter:  MD thanked WL for help formatting the Jan. newsletter. MD needs to clearly state   in the newsletter that gunship merchandise will not be available at the Tucson reunion and obtaining items will done on our Quartermaster’s website page. Next newsletter will be in April, focused on the reunion registration and the 73rd SOS stand-up ceremony. MD can do a FLASH message before April when the registration process is tested and fully operational.
9
Facebook: ES - We have 493 members. The 500th member will be offered a challenge coin. 
10
Tucson, AZ  reunion: ES is to get a final modified hotel contract, with copy to MD, in order to verify the most recent facility usage agreements
11
Reunion 20 (XX) - Salt Lake City: Chuck Williams will be invited to the teleconference in April and has been sent preparatory information. When WL gets the new website behind him, WL will arrange a telecom with Chuck, ES, and GS – who are experienced reunion coordinators.

12
President's Varies: MD is getting information together to send to the 73rd for the standup ceremony.

The challenge coin distribution has been taken care of.

MD will distribute the Board Contact list.
MD will handle finding a former Shadow to be the 73rd POC. With the Cannon AFB 73rd SOS  gone, and the  “Ws” flying with the 16th SOS, BL and Col. Mac will need to modify their POC roles.
Page 2

13
Last orbit in the firing circle:

RF:  We will replace Roman Numerals with Arabic numbers in the agenda.

DW: Will order 100 new lanyards and send them to ES.

DW discussed with the Board, a Life Member who is in jail, convicted of a serious felony. We decided to remove him from the active roster and place his info in the “do not contact” list. 

CM: Thanked us for getting much accomplished in about 1 hour.

14
Next board meeting: Tuesday,  March 13, 2018.
13
 Adjournment at 8:10 PM CST
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